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RATIONALE 
AIMS 
This policy aims to:- 

• Provide consistency and continuity of marking practice throughout the school. 
• Ensure marking is effective in driving improvements in progress and achievement 

 
High quality marking and verbal feedback enhances learning by:  

• Providing feedback on what the pupils have achieved so far  
• Highlighting to pupils what they need to do to improve using next steps comments  

 
We aim to: 

• Monitor a child’s individual progress  
• Identify areas of success and areas to develop  
• Assess if a child has understood the objectives of the lesson. 
• Establish learning targets for individual teaching  
• Show that we value all the work completed by each child  
• Continually build a child’s self-esteem  
• Evaluate our own teaching and inform our future planning  
• Raise standards.  
• Be positive, motivational and constructive 

 
 
In addition all teachers will: 

• Make learning objectives explicit 
• Ensure children are clear about the success criteria  
• Use children’s work as exemplars. 
• Involve children in the process from an early stage 
• Give regular written and oral feedback on a daily basis, or for longer pieces within the week 

that it is completed 
• Provide time in lessons for pupils to review and respond to feedback from previous lessons. 
• Adjust planning in the light of marking 

 
Types of Marking / feedback 
 
Verbal Feedback 
At Hartest School we refer to verbal feedback as all forms of timely verbal interaction / intervention 
between the teacher or learning support assistants and pupils; either individually, in groups or as a 
whole class and is always be made in relation to the Learning Objective and/or the success criteria. 
This is ongoing throughout the school, particularly in EYFS and early KS 1.  
 
Particularly through ‘adult-pupil talk’ the adult is able to:-  

• Acknowledge the learning taken place so far 
• Promote next steps learning and progress through 

• Clarifying the Learning objective or success criteria 
• Re-teaching a specific point  
• Build on their learning using the ‘ABC model’  

A= Add something  
B= Build on idea      
C = Correct or challenge 

 

2 
 



If the above is taking place in relation to a written task, this will be indicated using Key Word Marking 
or the appropriate marking code.  
 
Key Word Marking: within lessons  

Verbal adult interaction / questioning with a group or individual pupil which promotes continued 
challenge and progress can be recorded in the margin using key word(s) agreed by the pupil and 
adult at the point where the pupil stopped writing prior to the intervention.  

This will progress from the adult recording the key word in KS1 to pupils recording the key word(s) by 
Upper Key Stage 2. Adults and pupils can then reflect on the progress made immediately following 
the positive interaction / questioning within the lesson.   

 
 Agreed Procedure  

• Learning objectives and success criteria are shared with the pupils and are central to the 
marking process including drawing attention to examples of success against specific criteria  

• Work should be marked against the learning objective with reference to the set success 
criteria. 

• Where appropriate, prompt cards or check lists will be provided to help pupils’ self- assess and 
include all expected success criteria.  

Step 1: Showing the pupil success using pink highlighters  

Step 2: Indicating improvement using green highlighters  

Step 3*: Giving an improvement suggestion 

Step 4: Giving the pupil time to make the improvement  

Note:  Not all spelling and demarcation errors will be corrected unless linked to the specific learning 
objective.  
 
Written feedback 
Throughout school, any contrasting colour pen can be used to provide written feedback comments. 
Coloured highlighter pens are used in relation to the Learning Objectives.   
 

Pink highlighter  = Success        = Tickled pink! 
Green highlighter      = Needs improvement    = Green to grow! 

 
This should be on a ratio of 3:1 (3 stars and a wish). 
 
Comments examples: 
STEP 1: Show success – Comments should reflect the principle of building pupils’ confidence.  
Praise should be given as important recognition of work done towards the Learning Objective. At 
times it may be more relevant to include praise linked to presentation, organisation, resilience etc. 
Children may be given stickers, stamps or house points for their effort / perseverance / good progress 
/ achievement etc. 
 

• Wow! That was a great paragraph. 
• I really enjoyed reading your first sentence. 
• Well done for remembering your finger spaces. 
• You named these shapes really well. 
• Wow, you are able to add up decimal numbers using the column method. 
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STEP 2: Indicate or model an improvement / teaching / learning point 

• Next time try to change the way you start sentences 
• Remember to start it with a capital letter 
• Now try and keep your letters on the line. 
• Look how many lines of symmetry I have drawn on my square.  
• Did you put all of the numbers in the correct columns? 

 
STEP 3: Give improvement task. These are indicated by the            symbol. 
Where possible these should be 1 or 2 explicit tasks, corrections, or ‘ABC’ tasks (from the ABC 
model) the pupils must do:- 

• Re-write the last 2 sentences using joined handwriting  
• Re-write the highlighted sentence using more interesting verbs 
• Re-write and correct questions 2 and 5 following the example I have given you.  
• Write 2 more scientific facts about Charles Darwin.   
• Complete the following calculations using HTU. 
 

STEP 4: Make improvement. 
• Ensure appropriate time is given to enable the pupils to do this. 

 
In some classes the pupils will use ‘polishing pens’ to improve their learning  
 
The teacher will make sure that all ‘improvement tasks’ are marked.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Marking Code 
Symbol Meaning 

I Independent learning 
S Supported  by adult 
P Paired Learning 

Gp Group Learning 
C Correction to be made 
A Capital Letter error 
. Full stop 

Sp Spelling correction 
D Discussed with teacher 
√  Correct  answer 
√c Error corrected 
x Incorrect answer 
// Insert Paragraph 

 
Finger Space 

?  Does this make sense? 
^  Omission 
 Start writing at the margin 
 
 

Next steps in learning 

 
 

Examples of ‘Well Done’ symbols 

HP or Hp Housepoint 
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Marking of spelling 
 
The marking focus will always be directly linked to the learning objective and success criteria.  
 
The teacher will only focus on drawing the pupil’s attention to specific spelling errors.  
 
The following is a guide as marking is directly related to the individual’s ability whilst building 
confidence and challenging pupils to extend their vocabulary without penalising their effort to spell 
words.  
KS1 focus:   

• Tricky words and the weekly phoneme focus 
• Subject specific language eg Dwali or weather 

 The teacher will ask the pupil to correct a maximum of 3 words using the marking code and may 
write the word correctly for the pupil to practise or challenge the pupil by giving clues to enable the 
pupil to self-correct  
Eg: wich > w_ich or bueatyfull .> b_ _ _t_ ful 
 
 KS2 focus:  

• Linked to the National Curriculum word banks being learned each term  
• Subject specific terminology. 

Specific spelling errors will be identified using the marking code.  
As appropriate to the individual pupil, marking will initially mirror that of KS1 and progress to focus on 
self- correction using the pupil’s personal word banks and dictionaries by Year 6.   
 
Formative Assessment (AfL): Assessing Pupil Progress (APP) 
Formative assessment takes place in Writing, Reading and Numeracy using national performance 
descriptors.  
In Literacy, each half term every child should write an unaided piece of writing which is based on 
the half term’s current topic or literacy work. The skills needed for the piece are gradually built up and 
on some occasions differentiated planning sheets are provided so that the children can plan their 
work. Each child’s pieces are kept in his or her Special Literacy book which is passed up to the next 
teacher. Teachers are expected to ‘APP’ at least 2 pieces of writing per child per term using the APP 
levelling grids ( for Years 2 and 6)  or national performance descriptors ( for years 1, 3, 4, and 5). 
Form September 2015 all pupils’ progress will be assessed using the national performance 
descriptors. They should highlight evidence to indicate the assessment focus and level to inform ‘next 
step’ targets. 
 
In Reading and Numeracy: The pupils’ attainments within independent formal tests are used 
alongside teacher AfL assessments. 
 
 
Examples of other styles of marking 
 
Summative feedback/marking (Assessment of Learning: AoL) 
This usually consists of ticks and crosses. This is associated with closed tasks or exercises where 
the answer 
is either right or wrong. This can also be marked by the teacher, by the pupils, as a class or in 
groups. For example, tables tests or weekly spellings. The results of these should go home with the 
pupils the same day to maintain parental support 
 
Self-marking / Self-assessment 
As the pupils progress through the school they will take an increasing part in their own assessment.  

• Indicating using thumbs or in their book drawing a face with a smile, frowned or crinkled mouth 
to indicate how they feel about their work / progress during the lesson.  
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• Mark their own work own work under their teacher’s supervision. 
• Using polishing pens to improve their work 
• Children may also self-evaluate their learning using a check list by identifying their own 

successes and looking for an improvement point.  
This will then inform the teacher of what has been understood, partially understood or not understood 
 
Paired marking 
This skill is gradually developed as the pupils’ progress through the school. The pupils are taught to 
do this through modelling with the whole class, following whole class agreed rules about respecting 
another pupil’s work and marking neatly and by using check lists linked to the success criteria etc.  
 

Monitoring:  
Books will be monitored on a termly basis and evaluated against the marking policy. Pupils will also 
be surveyed on a termly basis exploring their understanding of their learning and the impact of 
marking and assessment.  

• Does work scrutiny suggest that teachers are applying the marking policy and marking 
scheme consistently and effectively?  

• How clear are children about the symbols used and their purposes? – Children to have 
marking code in their books?  

• Have children taken on board corrections and attempted to rectify their mistakes?  
• Have comments made led to evident progress in children’s work? 
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