
Hartest C of E Primary School Pupil Premium Action Plan 2019-20 

Headteacher: Matthew Coombs Agreed with Governors: October 2019 Eligible Pupils: Sept-Mar funding based on 4PPG 
& 4Ev6 as identified in Jan 19 census (estimated 
at 8 x pupils@£1,320 and Apr-Aug funding based 
on 3PPG & 3Ev6 in Jan 20 census (estimated at 6 
x pupils @ £1,320) Based on 1 x LAC @£2,300 

Chair of Governors: Neil Gooding Review date: Autumn 2020 Total expected Pupil Premium Income 2019-20: 
£11,760 

 

Summary 

At Hartest, we aim to raise the attainment of all pupils, including pupils who are disadvantaged. We aim to reduce the attainment gap between groups of 
pupils across the school. We believe strongly in providing equal opportunities and treating pupils as individuals, recognising their strengths and their 
particular personal and academic needs. We believe that pupils will be more ‘ready to learn’ if we prioritise their personal and emotional wellbeing and 
an emphasis is placed on using funding to ensure the structures and staff are in place to provide a nurturing, supportive environment. We analyse the 
school’s performance data and the achievement of individual pupils, in order to plan Pupil Premium expenditure effectively. Pupils are discussed every 
term at Pupil Progress Meetings, involving the class teachers, SENDCo and Head Teacher. Once priorities have been identified, we put in place strategies, 
interventions, programmes and other supportive actions. 

Barriers to Achievement at Hartest C of E Primary School 

Pupils who generate Pupil Premium funding have many and varying needs. There are some barriers to learning that are common. However, some 
barriers are personal and specific to individual learners. It should not be assumed that the following list is relevant to all pupils who generate additional 
funding.  

• Ability to fund extra-curricular activities e.g. clubs;  

• Ability to fund trips and other experiences that support the curriculum;  

• Emotional wellbeing and being ‘ready to learn’;  

• Behavioural difficulties and the ability to manage different social situations;  

• Support with developing key literacy skills, particularly in reading;  

• Gaps in mathematical understanding and late acquisition of key skills;  

• Developing aspirations and self-esteem;  

• Being ‘school ready’ and developing learning skills, e.g. commitment, resilience, organisation 

 

 



Specific Actions / Approach Lead Person Timescale and Milestones Monitoring Resources 
/ Cost 

 

Intervention with a qualified teacher 
(SENDCo) to rapidly address low attainment of 
disadvantaged pupils with SEND in order to 
narrow gaps in reading, writing and maths. 

SENDCo, liaising 
with CTs 

Ongoing PP/SEND pupils to 
achieve a minimum of 2 
steps progress per term 

HT to measure 
impact termly and 
report to Govs / 
MAT 

£4,000 In KS1 100% of IEP targets for 
disadvantaged pupils with SEND 
were on track to being met by the 
time the school closed in March 
2020.  
In KS2, 50% of IEP targets were on 
track to being met by the time the 
school closed in March 2020.   

Intervention with a qualified teacher 
(SENDCo) to ensure accelerated progress of 
higher attaining disadvantaged pupils in order 
to remove disadvantage. 

SENDCo, liaising 
with CTs 

Ongoing PP/HA pupils to 
achieve a minimum of 3 
steps progress per term 

HT to measure 
impact termly and 
report to Govs / 
MAT 

In KS1, 100% of higher attaining 
disadvantaged pupils were making 
expected progress or better by the 
time the school closed in March 
2020. 100% of these pupils were on 
track to meet the expected 
standard in KS1 tests, with 100% 
on track to achieving greater depth 
in reading. In KS2, 100% of higher 
attaining disadvantaged pupils 
were on track to make at least 
expected progress in reading, 
writing and maths by the time the 
school closed in March 2020. 

Support staff to facilitate learning in class and 
develop learning skills; build self-esteem and 
resilience; support learning needs of non HTN 
PP/SEND pupils; development of key reading 
skills and acquisition of phonics; address 
mathematical misconceptions and gaps in 
understanding. 

Head Teacher, 
liaising with 
SENDCo 

CTs report pupil outcomes 
to HT half termly. Pupil 
progress meetings termly 
with HT / SENDCo All PP 
pupils to make an average 
of 2 steps termly in RWM 
30% of PP pupils to make 
average of 3 steps or 
greater in RWM 

Headteacher 
reports to 
Standards 
Committee on 
pupil progress at 
least termly 

£5,060 From Aut 2019, daily interventions 
set up for PP/SEND pupils with LSA 
to embed phonics and reading; 
additionally directly work X2 
weekly with SENDCo.  
100% of IEP targets achieved in Aut 
and Spr terms for these pupils.  
Overall, PP pupils from Y1-Y5 were 
on track to make at least expected 



 

progress in RWM during the year 
when the school closed in March 
20.  

Funded breakfast club places for FSM pupils as 
part of school’s early help offer; to ensure a 
positive start to the school day which is 
conducive to learning 

Head Teacher / 
School Business 
Manager 

From September 2019 Monitor progress 
of FSM attendees 
at breakfast club 

£1,000 FSM attendees at Breakfast Club 
were on track to make more than 
expected progress in KS1 and 
expected progress in KS2 by the 
time the school closed in March 20.  
School continues to signpost club 
as part of its early help offer. 

Subsidies for educational trips in school time 
to support the curriculum. Funding to allow 
pupils to access clubs and other enrichment 
activities out-of school hours. 

CTs / School 
Business 
Manager 

From September 2019 SBM reviews 
budget monthly 
and reports to HT, 
Govs and MAT 

£1,500 Disadvantage removed by 
facilitating broad and balanced 
curriculum for all learners, 
regardless of need; including music 
tuition, attendance at sports 
fixtures, subsidy for trips including 
KS2 residential. 

Remove disadvantage by providing as needed 
supplies, e.g. uniform, swimming kit, pencils, 
books, in order to support pupils’ social 
interaction; being ready to learn; raising self-
esteem 

Head Teacher / 
School Business 
Manager 

From September 2018 SBM reviews 
budget monthly 
and reports to HT, 
Govs and MAT 

£200 This is available and signposted to 
families in need; raised at meetings 
with family support worker, and 
directly with parents as required. 

TOTAL SPENDING £11,760 


